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Ferne King is a dynamic and authentic leader with over 20 years of
experience driving large-scale transformations, leading EPMOs, and
deftly managing mergers and acquisitions (M&As) across diverse
industries. Recognised for her ability to cut through complexity and
inspire teams in culturally diverse environments, Ferne delivers impactful
change on time, within budget, and with lasting results.

Ferne's expertise spans portfolio and project management, strategic
transformation, and risk management. She has successfully led more
than 25 M&A initiatives, specialising in due diligence, Day 1
preparations, and integration. As an expert in governance and delivery
frameworks, she crafts strategic roadmaps that align teams, reduce
risk, and foster innovation to achieve measurable success.

Ferne has led major transformation programs at NAB and Xero that
enhanced customer satisfaction and operational efficiency. She
successfully managed governance and risk for the inaugural European
Games in Baku, navigating complex stakeholder environments. As a
partner at Deloitte Australia, she led EPMO initiatives that contributed
to over $1 billion in revenue while reducing operational costs.

Ferne's leadership style is grounded in empathy and inclusivity,
fostering high-performing, collaborative cultures that embrace curiosity
and innovation. Her global experience and ability to connect strategic
objectives with practical execution, make her a trusted advisor and
skilled facilitator, empowering clients to achieve transformative success
and drive sustainable growth.

Specialising in:
* Facilitating workshops to drive engagement and learning.
* Leading large-scale transformations across diverse industries.
* Managing M&A due diligence and post-merger integration.
* Overseeing governance frameworks and managing project risk.

* Leading EPMOs to deliver complex programs successfully.

Driving operational efficiencies to improve business performance.



