Dates for BSB50820 Diploma of Project Management — June Intake (EP.24.02)

Welcome Webinar
24 June 2024

Session 1: Contemporary
Project Management

+
Session 2: Gamified
Project Simulation

3 July 2024
Zoom, 9am-5pm

Session 3: Predictive
Project Lifecycles

24 July 2024
Zoom, 9am-12.30pm

Session 4: Scoping
Projects

31 July 2024
Zoom, 9am-12.30pm

Assessment Walk-Through
2 Aug 2024

Module 1 Assessment Due
25 Aug 2024

Session 5: Scheduling
Projects

11 Sep 2024
Zoom, 9am-12.30pm

Session 6: Budgeting and

Cost Control

18 Sep 2024
Zoom, 9am-12.30pm

Session 7: Quality
Management

25 Sep 2024
Zoom, 9am-12.30pm

Session 8: Risk &
Complexity on Projects

16 Oct 2024
Zoom, 9am-12.30pm

Assessment Walk-Through
18 Oct 2024

Module 2 Assessment Due
17 Nov 2024

Personal Coaching Session 1
(Plan)

Peer-Coaching Webinar
7 Feb 2025

Personal Coaching Session 2
(Reflect)

Weekly Peer-Coaching Sessions (learner-led)

Session 9: Leading Up and
Down - Governance & HR

12 Feb 2025
Zoom, 9am-12.30pm

Session 10: Comms and
Stakeholder Engagement

19 Feb 2025
Zoom, 9am-12.30pm

Assessment Walk-Through
21 Feb 2025

Module 3 Assessment Due
23 Mar 2025

Session 11: Emotionally
Intelligent Leadership

+

Session 12: Building and
Leading Teams

2 Apr 2025
In-person OR Zoom,
9am-5pm

Assessment Walk-Through
4 Apr 2025

Module 4 Assessment Due
4 May 2025

BSB50820
DIPLOMA OF

PROJECT
MANAGEMENT

On completion,
members of the
Australian Institute of
Project Management
(AIPM) also receive
automatic
certification as a
Certified Practicing
Project Practitioner
(CPPP)

* Exit Point — learners
who exit the course after
successfully completing the
assessments for Modules 1,
2, and 3 will receive a
nationally recognised
Statement of Attainment in
2, 6, or 9 Units of
Competency, respectively.



